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Objectives

Reguest ter ISAC for elevation: of EMPI
prerw terlevel ol REMS-EHR: priexity

ENIPI"proeject status; update




EMPI Definition

Enterprise Viaster Personi Index (EMPI) —
an enabling seitware that allews for
disparate systems (facility: REMS-EHR
datahases, external systems) to
communicate and exchange: data.

s Vedicalldata,

x Billing/insurance datz,

s Demegraphic data;,

= Employment data, etc.




EMPI: Mission Support

ISAC Prierity Supported:
m [Viaster Patient lindex

IHS Strategic Ohbjectives Suppoeried:
m Achieve compassionate, quality healih care
s Embrace innovatien

HIHS Strategic Objectives Suppoerted:
s |mproyve the Quality of Health Care
a [ncrease health care senvice availability: andaccessiility
s |mprove health care quality, safety, cost and value

Administrations Priority: Supported:
s Executive Order for interoperable health records; 2004




EMPI: Federal Drivers

IIHS neeads teralign with Eederal Initiatives
x AHIC-Interoperanie nationwide HIS

x Federal Healthcare Architecture

s HSPD-12 — HHS' Identity.

a Correlations; avaianle for future demains
(e.q., EBI, Homelandl Security)




RPVIS — EMPI Relatienship

RPMSHIs lecal healthiiniermation system

s Patients are uniguely identified lecally: (HRIN)

a Same: identifier applies te; different patient elsewiere
a Can't share clinicall nformatien for patient care
EMPIFallows resolition: off identity’ aclkess RPVS
SyStems

x View data — test results, medications, Images, etc.

x Avold duplication| of SErVICEs, Errors

ENMPI allows  resoeluition; of Identity, BetWween systems
a [Third party: eligioility

a Clinicall data with non-RPMS' systems




RPMS-EHR-EMPI Goals

Improve: Patient Saftety

s Share patient data amoeng /47U and partner
erganizations e provide comprenensive
patient: care.

lAcrease accuracy. of pepulauens data

s Improve quality: off patient: data collection
ihroughout the IHS enterprise

Conselidate the billing precess;te enhiance
third party BIlING efficiency




RPMS-EHR-EMPI: Benefits

Impreyve savings) efficiency and
effiectiveness ofi health: cane deliveny.

s Enhliance third pary billing
s ldentification of eligianlity:
s Expedite respenses to payoer reguests

®  Remote data view
= Tribal-RHIO

s Reduce cost and save time
s [Vedical data collection
s Data duplication management
s Error corrections




EMPI Preject Status

Business Case Reguest
Eunctionall Reguiremenits documents prepared anadlvalidated: 1y

IHS-CTO (M. Danielson)
IHS-EMPI team memlers
VVA-IIVIP staif

ATHS HIE Preject Manager (R. Hall)
Gartner consultant (B.Hieh)

Regenstrieff EMPI medical infermatics researcher (S.
Grannis)

llennessee Department ofi Health (J. Reberts)

Subject Matter Expert (SME) meeting infJanuary: 2006

Review: Vendor demos
Select final EMPIF alternative

Einal Business Case Report presentation to ITTIRE - February
2008.




EMPI Project Status

Alternatives

Status que

EXIStING gevernment ofif=the-sheli - VA
Commercial off=tiae-sheli

Collakhoratve — HiFS-ldentity; CMS
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EMPI Project Status
Initial Benefit Cost Analysis (BCA)

Alternative Seven-year |Seven-year |Seven-\year
Cost Benefits ROI
(SMillions) (SMillions)

1. Status Quo 301.254 0) None

2. GOTS (VA) 23.870 301.254 107 7.4%

3. COTS 29.9938 301.254 824.0%

4. Collaborative
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EMPI Project Activities

Review lIHS-EMPI Risterc initiatives
Patient Vierge Beta lest

MPI Prepoesal — $1..8 millien = first year
Designated Project Manager

Added tor Ol spending plan and the CPIC
IRvestment: portielie

Estanlishing Benchr test off VA'S VMIPIFwIith
RNEcessany/ interfaces, developed ter RPVIS

Review vendoer EMPI demos
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EMPI Project Collalborations

Non-federall ENMPI Initiatives; & research
(Gartner, IHE, Regenstriet, Harvard)

HIHS=ldentity preject - biweekly meetings

VA-ENPI 0ngeing cellaberation
VA-EIM Tiger mitiatives
VA-IIHS discussions
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EMPI Project Concerns

Data cleansing prior ter ENVPI
Implementation - Patient-Merge: Utiliity, -
Beta Testing

ENMPIFinstallatien; only at sites With a
certain levelr ol RPVIS

Patient consents; ferr HIPAA cempliance
BUSInEss agreements With: nen=11HS sites
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EMPI: Questions
EOr more infermation; contact
Anna PoKer
[IHS=IDNC Project Vianager

(301) 443-6376
anna. Poker@Ins.geV
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RPMS-EHR-EMPI: Benefits

Improve: patent salety.

Impreve savings, efficiency anad
effiectiveness of health care delivery

Im
Im
Im
Im
Im

Preve patient andruser satistaction
Preve data Integration

Proeve: data Intereperaniity

prove audit andf tracking

oroved security
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